Crawford County Children and Youth Services
Initial Continuous improvement Plan (CIP)

SECTION L,

SPONSER TEAM MEMBERS .

1, Mark Weindorf, Crawford Human Services Divector
2. Kelly Schwab, Hurnan Services (CYS) Assoclate Director
3, Brlan Setta, CYS Program Speclalist

CONTINOUS IMPROVEMENT TEAM MEMBERS
1, Mela Calomino-2inz, Planning Coordinator
2. Brian Setta, CYS$ Program Speclalist

3, JoeBarnhary,

4, Kaml Ingraham, CYS Program Manager

5. Meredith Ketcham, CYS Supervisor

SECTION il
fackpround:

Crawford County CYS valunteered to participate In Phase 1if of the Quality Sevvices Review {QSR) In the
spring of 2013, Preparations began I January of 2013. The first meeting was held on Januéry 7,2013 1o
discuss the process and the action steps. Telephone conferences ware held between the State and
Local Leads at least twice a month from February to Aprll to discuss the logistics of the review and to
ensure that all detalls were addressed. The Associate Director and CYS Program Speclalist were assigned
the tasks of performing the loglstical preparations, The QSR training for the reviewers was held at
crawford County Human Services on Aprli 30, 2013 and May 1, 2013, On May 2, 2013 the refresher
course for revlewers was held at the Chlld Welfare Tralning room In Crawford, The actual reviews were
held during the weeks of May 13, 2013 and May 20, 2013, A total of twelve cases were chosen, seven in

home cases and five placement cases,

The agency’s final report was recelved at the end of June 2013. Based on the findings of the report, it
was determined Role and Volce and Permanency were the two goals to be addressed In the County
improvement Plan {CIP). These goals ware chosen after analyzing the data that was derived from the
QSR, the American Bar Assoclation {ABA) Permanency to Barriers Profect and our annual Licensing
inspection Summary (LIS}, The Next Steps meeting was held on August 7, 2013 at Crawford County
Human Services. During this meeting a brainstorming session was hald to help develop the CIP
strategles and actlon steps. The continuous improvemant team met on August 12, 2013 and another
meeting was held on September 4, 2013 with the CYS staff to gain thelr Input on the CIP. A final
meeting was held on September 25, 2013 to complete the CIP for submisslon,
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SECTION il
Priority Outcomes:

1. Outcome # 2 ROLE AND VOICE-improve a famlly's role and volce by enhancing our engagement
efforts to Include all immediate members of a family and extended familles, The family Is to
have an active role within the team and Is to be the driving force in the development of thelr plan
and how that plan Is achieved. ' :

Discusslon:

For a family to be active participants In the plan that they develop, they need to have a role and voice.
To obtain this level of involvement, engagement efforts must be made and trusting profassional
relationships need to be formed.

Consistently Identifying the parents and children as the leads of the team will be critical In developing
case plans that are reflective of the desired change and ultimately tead to short and long term successes
of the family. The famlly will need to be included in the development of goals and objectives that are
vealistic and achlevable for the family. By ldentifylng services that fit the needs of the famlly and
entrusting the family to make key decisions about the delivery of services will asslst in moving towards
safe case closure and stahllity within the home,

Identifying the family as having a central and directive role with their case wlll lead to a decrease In the
amount of time from the Initial opening of the case through case closure, Ensuring that the family and
child have a meaningful voice will shape team decisions that will be advantageous towards providing
quality services to the family. '

Findings Related to Outcome # 1 QSR Child/Youth and Famly Status Indlcators and Practlce
Performance Indicators

s Indicator i 1A — Engagement Efforts {Taking actlons to find, engage, and build rapport with
familles and overcome barrlers to participation.)

- Acceptable for Father — 67%
- Acceptable for Other - 20%

. llndicator # 1B — Role and Voice (parents, children and team meimbers are actlve participants In
shaping decisions made about the child and family.)

- Acceptable for Mother - 55%
- Acceptable for Father - 33%
- Acceptahle for Others — 20%
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e Indicator # 10 Maintaining Family Relationships {the Interventions used to bulld and malntaln
positive Interactions between family members and other important people in the famlly’s live,
when family members are temporarily living away from one another)

- Acceptable for Mother — 86% '
- Acceptabile for Father - 50%
- Acceptable for other —75%

2, Qutcone # 2 PERMANENCY-fmprove the array of services that are currently available tble to
address the underlylng reasons that a family Is opened for ongelng CYS case management to prevent
children from belng placed, Insituations where a child must be placed for safety reasons, a chifd shall
he placed in the least restrictive setting which will provide a lifelong home to that child If that child
cannot returh home, ‘

Discussion:

Permanency is paramount for every child, to have a home with a family that can provide safety,
wellbeing and a sense of belonging. Children who age of the system without a permanent home,
particularly from group homes, have a higher risk of helng homeless or incarcerated, it is our misston to
ensure that children have their fundamental needs met and this Includes a home that a child wili remain
In till they reach adulthood and beyond; a home that wili suppott them and give them the tools that are
needed to be contributing members of soclety. '

Permanency Is not only a goal for children who are placed in substitute care but also chlidren who are In
the care of their parents, Having adequate assessments and services that identify and address
underlylng reasons for children who are unsafe will asslst in keeping children with thelr parents.

_ Encouraging the family's that we serve to Include Immedlate and extended family within thelr case plan
development and as part of the service planning will increase accountability and assist In bullding
natural supports around the family.

Findings Related to Outcome #t 2 QSR Child/Youth and Family Status Indlcators and Practice
Parformance Indicators

¢ Indicator !f 4 - Permanency {The degree to which there Is confidence by the child, parents and
team members that the chlid/youth 1s living with, will sustain In this role until the childfyouth
reaches adulthood and will continue onward to provide enduring family connections and
supports inte adulthood.) '

- Acceptable 67%

¢ indicator # 4 — Assessment and Understanding (The degree to which the team has gathered and
shared essentlal Information so that all members of the team have a shared understanding of
the famllles strengths and needs based on underlying Issues, It assesses the development of an
understanding of what things must change In order for the child and to live together safely and
achieve timely permanence.)

3lraype




- Acceptabie for Father - 56%

¢ Indicator §i 8 ~ Effort to Timely Permanence {Permanency goais are being met within the
mandated thne frames.)

- Acceptable for Timeliness — 67%
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